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Minutes of Committee Meeting 

Time and Date: 10:00 – 12:00 5th April 2022 

Location: St Helen’s Church Centre, Burton Joyce 

Attendees: Anna Moore, 
Rupert Williams, 

Anne Hegarty, 
Alan Comerie, 
Caroline Roberts, 

 

Elaine Bass, 
Christine Shepherd, 

Judith Wright, 
Rob Johnson. 

Subject Action 

1.0 Apologies & Welcome 
Anna welcomed everyone. There were no apologies. 
 

     

 

2.0 Matters arising from the Minutes of the last 

meeting 
 

See 3.0 – Committee Reports 

 

 

 
 

3.0 Committee Reports 

 
3.1 Treasurer 

Anne had emailed the March 2022 accounting information 
to committee members on 1st April, and reported that:- 
 

 We have a lot of cash in transit due to her having to 
self-isolate and not being able to get to the bank at 

the end of the month. The cash would be paid in 
within a few days. 

 

 There is £12 more in the bank than is showing on 
Beacon as a new member has paid direct into the 

bank but has not given his paperwork to Rupert yet 
so couldn't be put onto Beacon. 

 

 The £180 cheque for Wedgwood has only been sent 
today and there is £82.50 to be refunded to people 

who didn't make the trip at the last minute and who 
can have their tour cost refunded. 

 

A discussion ensued about whether members who had paid 
for a trip should receive a refund if they are unable to go 

on it. It was agreed that we would refund the cost of 
entrance tickets but not the coach cost element because 

we would still have to pay for the coach regardless. 
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3.2 Groups Facilitator 

Two new groups had been formed, “Out and About” and 
“Country Walks”. The aim of the former is to visit areas of 
interest within the East Midlands with the objective of 

learning about the local area visited i.e. history, culture etc. 
whilst “Country Walks” will be a not too strenuous group, 

walking between three and four miles over easy terrain. 
   
3.3 Membership 

Membership has increased slightly to 343 and 4 new 
applications are presently being processed.  

 
3.4 Beacon 

Nothing new to report. 

 
3.5 Speaker Finder 

Nothing new to report. 
 
3.6 Outings  

We now have 25 of our members going to Anglesey Abbey 
on 19th April, but interest dried up even after going out in 

the monthly News Bulletin and a separate e-mail to give 
more publicity. Alwyn needed 32 for the visit to be viable, 

so he contacted Mapperley U3A and has recruited 11 of 
their members to join us, making up a full coach of 36.  
 

The Sunday lunchtime cruise on the Trent in August with 
roast lunch is popular. 54 of our members have booked and 

paid the deposit. 
 
Middleton Hall in July has 23 names on the list, and 

Bletchley Park in September has 22. There is time to 
increase numbers, but again 32 minimum is required and 

we will hopefully fill coaches from our membership.  
 
Local trips are Bromley House Library, which has 17 names 

down. Alwyn will shortly arrange the date for that. Trent 
Bridge Cricket Ground tour requires around 15 name and 

again Alwyn will shortly arrange the date and circulate 
members. Both of those are likely to be in June. 
 

3.7 Newsline 
Colin Simm will produce May’s Newsline and has been 

encouraged to make it more vibrant and colourful. Hilary 
MacCallum continues to provide excellent support to 
Judith.  

 
3.8 Website 

See item 4.0 below. 
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4.0 Website Development 

Alan had circulated the attached Website Proposal to 
all Committee members 23rd March.  

The Committee agreed unanimously to engage Giles 
Martin (t/a “Jigster”) to create a new, more 

attractive website. Alan to contact Giles.  
 

 

 
 
 

 
AC 

5.0 U3A 40th Anniversary 
At February’s Committee meeting it was agreed that we 
would link in with the Nottinghamshire Network’s plans, 
which are to pass a u3a “Torch” between local U3As. Anna 

(who, as a member of the Network’s sub-committee for 
this) explained that Bingham will bring the torch to us and 

we will pass it on to Carlton & Gedling u3a.   
 

 

6.0 Queen’s Platinum Jubilee Celebrations 
Anna and Judith both attended a planning meeting held 

on February 15th by Burton Joyce Parish Council. Events 
are being planned in the village between Thursday 2nd 
and Sunday 5th June 2022. 

 
A subsequent planning meeting was held 5th April, 

attended by Alan, at which he declined a suggestion that 
our Jive group perform on Saturday 4th June and raised 
issues about the possibility of us having a stand at The 

Grove that day. Our main concerns are; inclement 
weather and having sufficient members willing to “man” 

the stand. A sturdy gazebo might help resolve with the 
former, but we do not have anything suitable and 
therefore cannot be relied on at the event. The Parish 

Council has since arranged a sub-group meeting for 
Thursday 21st April which Alan will attend. 

 
Christine Shepherd has been in contact with Gill Newman 
(BJ Village Society) regarding BJU3A’s gardening groups 

creating a planter/planters.  
 

 
 
 

 
 

 
 
 

 
 

 
 

 
AC 

 

 
 

 
 

CS 

7.0 Social Events 
Rob Johnson circulated a summary and action plan for the 

Quiz Night being held Friday 20th May. There was some 
concern as to whether BJ Fish Shop would increase the 

price of their fish and chip supper, and Elaine undertook 
to check with them. It was agreed to increase the ticket 
price to £8 to compensate, should that be necessary. 

 
The Quiz Night is to be publicised by an email to all 

members, and through Newsline, and Facebook. 
 

 
 

 
 
 

 
 

 
RJ/JW/AC 
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8.0 New Members’ Coffee Mornings 
A “drop-in” coffee morning was held 29th March at The 
Wheatsheaf, hosted by Anna and Christine. Five new 

members attended in a relaxed, chatty atmosphere. Both 
Anna and Christine felt it was a success well worth 
repeating. Rupert to arrange the next one. 

 

 

 
 
 

 
RW 

9.0 Group Coordinators’ Meeting 
This meeting has now been scheduled for Tuesday 26th 
April in St Helen’s Church Centre. Around 30 group 

coordinators have committed to attend. 
 

 

 
CR/AM/EB 

10.0 Succession Planning 
As discussed at the last Committee meeting, several of us 

will leave the Committee at the next AGM, having served 
the maximum term in our current roles permitted by our 
constitution. 

Several strategies for recruiting new Committee Members 
were discussed. Appeals in Newsline have not been 

successful in the past. Person to person conversations are 
much more fruitful. Inviting potential members to sit in on 
Committee Meetings has also worked in the past. Group 

coordinators may be receptive, consequently Anna 
undertook to raise the subject informally at the Group 

Coordinators’ meeting.    
 

 
 
 

 
 

 
 
 

 
AM 

11.0 AOB 
Anne Hegarty asked that her landline telephone number 

is changed to her mobile number wherever it appears in 
our publicity (e.g. Beacon/Newsline/Website). 
 

 
 

AC 

12.0 Dates of Next Meetings  
 Tuesday 24th May 2022 

 Tuesday 5th July 2022 
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Our website is often the first place prospective members will see. Along 

with our Facebook page it’s our “window to the world” and it’s important 

that it creates a good impression. 

Background 

Our original website – domain name bju3a.co.uk – has been hosted by 

uk2.net for some time. Around May 2018 we decided to move to the Third 

Age Trust’s “Site Builder” website, which is hosted by Apache, the main 

reasons for that being:- 

1. Peter Rose, who had maintained the website from August 2016, did 

not wish to continue, 

2. We had inadequate technical expertise to maintain it (Peter had, 

although he didn’t actually develop the website), 

3. Over 400 U3As already successfully used Site Builder, and support 

was available from Third Age Trust volunteers, 

4. TAT had negotiated a free of charge hosting service with Apache. 

 

Keith Bowker took on the task of building the new website and completed 

that in early 2019, copying data from the old website and creating the 

pages you see now. It was a big job, which he did well. 

However, we decided to allow UK2.net to continue to host bju3a.co.uk 

because we wanted to keep the ability to use bju3a.co.uk email addresses 

and also to “hedge our bets” in case Site Builder was withdrawn at some 

point in the future. Uk2.net charge £72.40 per annum to host the old 

website, and £9.99 per annum to host the domain name. Both are 

renewable every two years, but not at the same time. The hosting service 

is due for renewal in June 2022 at a cost of £144.80, taking us up to June 

2024, whilst the domain name isn’t due for renewal until early 2023. 

Current Situation 

As I’ve mentioned above, many U3As use Site Builder. Locally, Carlton & 

Gedling, Mapperley, and Mansfield do. More don’t however, such as 

Arnold, Bingham, Calverton, Matlock, Nottingham, and Sherwood. 

In my view, the main issue with Site Builder is that it looks tired. It has 

very limited functionality and very prescriptive rules which restrict the 

ability to personalise it. Every U3A that uses it has a virtually identical-

looking website. 



 
 

Page 6 of 7 
 

Although other local U3As don’t use Site Builder, it’s obvious that some 

have been made by people with the expertise to create an attractive 

website, and some are much more attractive than others. External 

support is, I think, essential if we want a better website, and to facilitate 

the recruitment of website managers from our membership in the future. 

Arnold U3A’s website was created by one of their members. It’s good, but 

last year the creator decided to stand down, and they’ve had great 

difficulty trying to replace him. 

Should we use an experienced website designer? 

The website of Sherwood U3A was refreshed during lockdown, and is one 

worth checking out. It looks attractive, fresh, and has good functionality. 

I spoke to their ex-Chairman, Liz Wilson, who oversaw its update, and 

she was at pains to tell me how helpful the lady (Sarah) at Sherwood IT 

(https://sherwoodit.co.uk/) was who did the work. Sherwood U3A had a 

small team of 3 or 4 people who decided what they wanted the website to 

display, and Sarah worked on it, they reviewed it, and she passed on 

basic technical knowledge to enable them to make changes themselves, 

as well as providing ongoing support when needed. Liz Wilson indicated 

the revamp cost about £350. I emailed Sarah 12th February asking for an 

indication of the cost of doing something similar for us, but as she did not 

reply I approached Giles Martin at Jigster a week later. 

Giles replied to me saying that he’d had a look at our website and the 

other U3A ones I’d suggested he review, and felt they are “a bit basic by 

modern standards”. Giles said, “I would rebuild the site using Wordpress 

as it's unrestricted and would allow us to log in, add content and events, 

have private member content, and even collecting subscriptions would be 

possible. The options would be endless as it's the most popular website 

content system in the world with thousands of 3rd party add-ons. The 

premium features are a paid option but it’s not that much and a one off 

payment can be absorbed into the build fee. 

What I'd usually do is create the website at a separate location 

(accessible on a private link I can send you) and then once you were 

happy with the site we can point your domain at the new website. I'd 

usually host it for you as I've got a good hosting service and should save 

on annual fees. The domain registration could remain at uk2 unless you 

wanted to switch to another registrar but I can sort that for you if needed. 

With websites it's difficult to estimate cost early on with limited 

information but I'm mindful you're a voluntary group. I think £350 is still 

okay as an estimate, I'm famous for undercharging but I'm also happy to 

https://sherwoodit.co.uk/
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help and with a large group such as the u3a it might generate some more 

work for me if I do a good job. 

I don't know what you're paying uk2 but the running costs if you switch 

would be about £15-20 per year for domain registration and £30-40 per 

year for hosting. In terms of design you can either leave it with me to 

make a nice website or if you find another website (or sites) online that 

you like the look of I can use those as a rough guide on how you want it 

to look. It's important too to make the site reasonably easy to update but 

I can provide support as needed.” 

Those comments tick a lot of boxes for me; he’s local, has the experience 

and expertise, and is willing to provide ongoing support. The downside of 

course is the £350 cost – although you could look at it as being £1 per 

member. Anne Hegarty confirms we do have sufficient funds available, 

but the decision as to whether to spend them lies, of course, with the 

whole Committee. 

Can the Third Age Trust offer something better than Site Builder? 

Anna had heard that the Third Age Trust were looking to replace Site 

Builder with Wordpress. I emailed TAT 21st February and received a reply 

from Alison May, Head of Member Services, who did not deny that, but 

said that it would certainly would not happen before June 30th, when we 

are due to pay UK2.net’s web hosting fee. Alison hopes it might happen in 

2022 but thought it might well go into 2023, as it requires support for a 

significant migration of existing Site Builder sites onto the new system.  

She also said that TAT’s intention is to make it as easy to use as possible 

and that they will be making sure there is templating provided to help 

people. They appreciate that members who update the website shouldn’t 

need advanced technical skills, but feels it is likely that any system will 

not be quite as easy as Site Builder. They do, however, expect to have a 

volunteer team to provide support. I subsequently asked whether there 

would be any charge and Alison replied “To be confirmed, but I don’t 

think that is the thinking at the moment.” 

Summary 

When I began looking into this I was convinced we need a better website, 

with more features, flexibility, and a fresher appearance. I still do, and I 

think Giles Martin’s experience and ongoing support could be ideal for us. 

However, that would cost about £350 whereas TAT’s replacement may 

give us a lot of what we need but be free of charge. However, we will 

probably have to wait for a year before we know if that is the case. 


